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Please	sit	in	groups.		Thanks.



Today’s Purpose and Outcome

Our purpose is to foster a 
culture of collaboration to 
support student success.

Our outcome for today’s 
meeting is to use culture and 

climate walkthrough tool data to 
model the collaborative inquiry 
process for empowering culture 

and climate change.



The Tale of 
Two Meetings



Meeting # 1



Culture and Climate Debrief Meeting

Overall Strengths Overall Areas for 
Growth Next Steps

- nice and clean 
building
- students are 
friendly and 
compliant
- expectations are 
posted

- lack of consistent 
rules
- high teacher talk 
- compliance instead 
of engagement
- teacher language 
and tone
- displaying student 
work 

- create a school-
wide discipline plan
- build adult 
community
- build relationships 
with students
- SEL Foundations 
for entire faculty



Meeting #2



Culture is like…..

Groups at Work – 2011 MiraVia LLC – All rights reserved

Because……..



Calibrating Observations



Observations
What	important	points	seem	to	

pop	out?

What	patterns,	categories,	or	
trends	are	emerging?

What	seems	to	be	surprising	or	
unexpected?

What	are	some	questions	this	
data	generates?



Causal Categories

--Lipton, L. & Wellman, B. (2012). Got data? Now what? Bloomington, IN: Solution Tree, Inc.



Individually	
generate	a	
couple	of	
theories	of	
causation.

Teachers	lack	the	knowledge	and	skills	to	
facilitate	learning	in	their	classrooms.

Teachers’	instructional	methods	are	not	engaging	
to	students.

Students	lack	social	emotional	and	self-regulatory	
skills.



Given what was discussed today, 
what might be some next steps?



Comparison of Data Meetings



have	 .		 is	
through	

(Wellman	&	Lipton,	2004,	pp.	ix-xi).



How do we bridge the gap between data and results, 
so all students have educational success?  

What is the bridge made of?

Data Results

Love,	2009

Collaborative	
Inquiry



Collaborative Inquiry
Collaborative	Inquiry	is	stakeholders	working	
together	to	uncover	and	understand	problems
and	to	test	out	solutions	together through	

rigorous	use	of	data	and	reflective	dialogue.

Assumption:	This	process	unleashes	the	
resourcefulness of	stakeholders	to	continuously	

improve	learning.
Adapted	from	N.	Love,	K.E.	Stiles,	S.	Mundy,	and	K.DiRanna,	2008



MNPS	Collaborative	Inquiry	Community	of	Practice

MNPSCollaborative Inquiry
is	a	

process	that	consciously	uses	the	
(activating	and	engaging,	

exploring	and	discovering,	and	organizing	and	
integrating)	and	the	

(fostering	a	culture	of	trust,	maintaining	
a	clear	focus,	taking	collective	responsibility	and	

data-informed	decision-making).



Activating and Engaging
• What assumptions do we bring?
• What are some predictions we are making?
• What questions are we asking?
• What are some possibilities for learning?

Collaborative Learning Cycle

Exploring and Discovering
• What important points seem to pop out?
• What patterns, categories, or trends are 
emerging?
• What seems to be surprising or 
unexpected?
• What are some ways we have not yet 
explored these data?

Organizing	and	
Integrating
• What	inferences,	explanations,	or	

conclusions	might	we	draw?
• What	additional	data	sources	

might	verify	our	explanations?
• What	solutions	might	we	

explore?
• What	data	will	we	need	to	guide	

implementation?

Managing
Modeling
Mediating
Monitoring

--Lipton, L. & Wellman, B. (2012). Got data? Now what? Bloomington, IN: Solution Tree, Inc.



Reflection 

What might be some actions you 
take as a result of our time 

together today?



Wrap-Up….



MNPS Collaborative Inquiry Toolkit
www.mnpscollaboration.org



Feedback---
How Was Today’s Meeting 
Individually

• Use a post-it note to provide feedback.
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Thanks for all you do 
for our students!

Hope you have a 
wonderful day!


