Data-Informed Decision Making Action Plan 

	GOAL 1 – Action Plan Development- 

	Goal
	Develop a culture of collaborative inquiry throughout the city.  

	ACTION STEPS – 
	IMPLEMENTATION PLAN – 

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step 1.1
	Hire the Business Intelligence Coordinator.
	July 2012
	Laura Hansen
	Employee Evaluation
	

	Action Step 1.2
	Research best practices in data-informed decision making.
	Ongoing
	Margie Johnson
	Documentation
	Initial Research completed Aug. 2012

Research--ongoing

	Action Step 1.3
	Develop guiding documentation to facilitate the implementation of a culture of collaborative inquiry.
	Ongoing
	Margie Johnson
	Completion of guiding documents.
	Draft Proposal—August 2012

Future Recommendation---To Be Completed June 3, 2013

	Action Step 1.4
	Collaborate with the Communications department to develop a communication and marketing plan for this initiative.
	Ongoing
	Margie Johnson
	Completion of communication plan
	Meetings began in November 2012.

Data Warehouse Intranet---February 2013  (1310 views to date)
Recommendation Plan---June 2013  (Monday Memo Article, Beginning School Year Kickoff, Monthly Newsletter)



	Action Step 1.5
	Collaborate with various stakeholders to develop their collaborative inquiry professional learning plan.
	Ongoing
	Margie Johnson
	Completion of plans

Evaluation Frameworks developed by each stakeholder group.
	L & L PL Committee

REL & other grant opportunities

Principal Book Study—April 2013; June 2013

Summer PD—Balanced Literacy; New Teacher Orientation; Technology

Lora Hall—new teachers & university



	Action Step 1.6
	Participate in continuous professional learning opportunities around data-informed decision making.
	Ongoing
	Margie Johnson
	Documentation
	Learning Forward 2012

various webinars & books


	GOAL 2 – Action Plan Development- 

	Goal
	Develop sustainable and scalable, differentiated professional learning opportunities for stakeholders so that their capacity to make data-informed decisions is maximized.  

	ACTION STEPS – Template 4.2 
	IMPLEMENTATION PLAN – 

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step 1.1
	Hire the Business Intelligence Coordinator.
	July 2012
	Laura Hansen
	Employee Evaluation
	

	Action Step 1.2
	Research best practices in data-informed decision making.
	Ongoing
	Margie Johnson
	Documentation
	Initial Research completed Aug. 2012

Research--ongoing

	Action Step 1.3
	Conduct focus group meetings to develop common language and framework around data-informed decision making.
	Ongoing
	Margie Johnson
	
	TBD---working on this one

Through L & L PL Committee, did survey departments to see how they use data.

	Action Step 1.4
	Develop a variety of professional learning resources for supporting data-informed decision making, including how-to videos, Quick Reference Guides, best practice videos, scenario-based e-learning modules, etc.
	Ongoing
	Margie Johnson
	Documentation Library of Resources
	Interviewed high user teachers to develop Recommendation—June 2013

Working with Kelly McKinney to get schoolnet access.

TBD---working on this one

Meeting with Laurie Smith to document.  

Working with Richard Frank.

Spencer Foundation Grant

	Action Step 1.5
	Collaborate with other departments to have data-informed decision making embedded into their professional learning opportunities.
	Ongoing
	Margie Johnson
	Meeting Minutes

Professional Learning Documentation
	Summer PD—Balanced Literacy; New Teacher Orientation; Technology

Lora Hall—new teachers & university

L & L PL Committee

	Action Step 1.6
	Establish partnerships throughout the community and nationally to support the implementation of a data-informed decision making professional learning plan.
	Ongoing
	Margie Johnson
	
	REL, SCORE, Jenny Rankin (OCTD), EdSurge, ARCC, Learning Forward, NAZA

	Action Step 1.7
	Develop a Data-Informed Decision Making Knowledge Management System.
	July 2013
	Margie Johnson
	System in Place
	Working with Kelly McKinney
Using Edmodo for Book Study.


