NAZA Data Dive 
Meeting Minutes 
November 3, 2017

Exit Ticket Reflection
What actions might you take as a result of our time together today?
· invitation for MNPS admin to join teacher team meetings
· set up meetings with NAZA partners and grade level teams
· review KPIs with leadership team and community cohorts
· review student academic data carefully
· schedule regular meetings with NAZA program managers
· teamwork makes the dream work
· need more frequent meetings with community achieves
· review data more after this meeting
· contact school
· teacher communication through staff meetings
· open communication with teachers
· utilize computers
· unite together to address fighting
· try and work together to see how we can improve attendance in school
· consult with the school to get a scope of what’s going on
· collect more relevant data regarding students
· meet with administration about KPI’s and how we can support the school
· take more time to communicate with teachers about student academic progress
· using KPIs to tailor programming
· recruitment
· being able to see what the school needs (KPI’s) & being able to implement in our program

Meeting Feedback
How was the Meeting?
	+
	∆

	· great training
· it was nice getting to talk with MNPS personnel (9)
· I liked having time to talk with my NAZA partners (2)
· informative and inspiring 
· call 2 action
· valuable information (2)
· perfect amount of time
· having KPIs
· FERPA info
· liked being able to see the data (2)
· all partners together under one roof
· lunch was good
· panelist sharing was good (2)
· it was good to brainstorm as a team
· [bookmark: _GoBack]2 presentations
	· more time to discuss data at tables
· more time to discuss with MNPS and bounce ideas off form other sites & what they are doing
· not clear enough what the “data” is and includes
· not enough vegetarian food
· ensuring school based MNPS representation is present (3)
· school reps left early with all the data….maybe give everyone a copy
· more conversation time (2)
· data could have been sent beforehand to review so to bring question to the meeting
· go ahead and bring progress reports to this data dive
· dashboards
· not enough time to plan and fully discuss needs
· we did not have some of the data other groups discussed
· more insight on KPIs
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