Action Planning Template

	Area Addressed: Literacy

	Goal 
	By May 2020, 67% of students will meet or exceed their literacy MAP goal.

	ACTION STEPS 
	IMPLEMENTATION PLAN 

	Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	For each of the Action Steps you list, give proposed timeline, person(s) responsible, and projected cost(s)/required resources.

	
	Timeline
	Person(s) Responsible
	Projected Cost(s) & Resource(s)

	Action Step 1.1
	Continue with grade-level collaborative planning meetings, focusing on unpacking and understanding the standards.
	Weekly
	Classroom Teachers, Laufman
	One Drive, anchor texts, scope & sequence, supplemental texts, student work 

	Action Step 1.2
	Focus on the foundational standards through daily, systematic phonics instruction. 
	Daily
	Classroom Teachers, Laufman
	Journeys, Heggerty, Wiley Blevins, CKLA

	Action Step 1.3
	Increase amount of close reading to ensure students have ample practice attending to and making meaning from specific words, phrases, and sentences.
	Weekly
	Classroom Teachers, Laufman
	Anchor texts, ReadWorks, Reading A to Z, and other supplemental texts

	Action Step 1.4
	Support vocabulary development by front-loading key vocabulary from anchor texts in the Morning Message and/or use the Morning Message to embed new vocabulary words and have students infer meaning based on context.
	Daily
	Classroom Teachers, Laufman
	Weekly lesson plans, Morning Message

	Action Step 1.5
	Regularly review and reflect on both student work and assessments to create a re-teach plan to ensure missed standards are practiced again.
	Monthly
	Classroom Teachers, Laufman
	Student work, assessments, scope and sequence, weekly lesson plans

	Action Step 1.6
	Review and Reflect supports needed for Active EL students in conjunction with the expectations of Individual Learning Plans. 
	Every 4 weeks
	Classroom Teachers, ELST, Laufman
	ILP's, Can Do Descriptors, Student Work

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


