Goal 4: Achievement Gap SMART Goals Worksheet

Draft Goal:
Close gap by ___% overall (literacy __% to __%; numeracy __% to __%) by end of the school year (May 2018).







      Answers at time of development

       6 Month Update
	Specific

· What is the desired result? (who, what, when, why, how)


	data reflects improvement by %
	

	Measurable

· How can you quantify (numerically or descriptively) completion?
· How can you measure progress?
	define goals by subgroups to ladder up to overall goals (pulling in goals for literacy and numeracy) for that group
	

	Achievable

· What skills are needed?
· What resources are necessary?

· How does the environment impact goal achievement?

· Does the goal require the right amount of effort? YES
	skills:  focused expertise in subject area; ELA—comprehension
resources: technology, platforms

environment: aligned expectations/defined classroom; agreed format on instructional time
	

	Relevant

· Is the goal in alignment with the overall mission or strategy?


	yes; addressing total student needs 
	

	Time-bound

· What is the deadline?
· Is the deadline realistic?
	by end of year if rightly defined
	


Notes:
· gain consensus on defined standard for rigor

· expectations for instruction

· tracking assessment goals to target  (W-APT—ELL; Benchmark—ALL; FAST—ALL)
