Goal 3: ELA SMART Goals Worksheet

Draft Goal:
All student will grow at least one proficiency level band by April 2018 through exposure to grade level complex text and rigorous implement of the standards.







      Answers at time of development

       6 Month Update
	Specific

· What is the desired result? (who, what, when, why, how)


	
	

	Measurable

· How can you quantify (numerically or descriptively) completion?
· How can you measure progress?
	· teacher made common assessment through schoolwide literacy calendar
· leadership notebook (5th & 6th)

· data walls
	

	Achievable

· What skills are needed?
· What resources are necessary?

· How does the environment impact goal achievement?

· Does the goal require the right amount of effort?
	· collaboration, time to collaborate
· identify effective resources and those that are underutilized

· more collaborative environment

· identifiable areas in the classroom (small group, reading, whole group)
	

	Relevant

· Is the goal in alignment with the overall mission or strategy?


	
	

	Time-bound

· What is the deadline?
· Is the deadline realistic?
	
	


Draft Action Steps (next page):

Actions Steps:

· team collaborative planning of literacy instruction across all subject areas
· implementation of literacy calendar and common assessments school-wide

· data team meetings quarterly with leadership notebooks and data walls

