Goal 1: Graduation Rate SMART Goals Worksheet

Draft Goal:
By the end of 8th grade, Two Rivers Middle students will be prepared to enter high school by reading at or above grade level; demonstrating proficiency in writing, listening, speaking, using language effectively; 21st century skills; mathematics, technology, digital literacy, research and study skills, exhibit abstract thinking for logical arguments, examines multiple viewpoints, engaged in service learning experiences.







      Answers at time of development

       6 Month Update
	Specific

· What is the desired result? (who, what, when, why, how)


	
	

	Measurable

· How can you quantify (numerically or descriptively) completion?
· How can you measure progress?
	
	

	Achievable

· What skills are needed?
· What resources are necessary?

· How does the environment impact goal achievement?

· Does the goal require the right amount of effort?
	
	

	Relevant

· Is the goal in alignment with the overall mission or strategy?


	
	

	Time-bound

· What is the deadline?
· Is the deadline realistic?
	
	


