Root Cause: Lack of alignment throughout curriculum and with assessments

	Strategies/Activities
	Short Term Outcomes
	Intermediate Outcomes
	Long Term Outcome

	Core grade & vertical meetings to discuss and discover

cumulative common formative assessments

breakdown the scope and sequence by weeks 

network PD focused on pedagogy by literacy personnel 
	Power standards mastery

PD during summer (school/network/district)

Grade-level trends

Teacher mentor stipends (mentors within the network—Code 16)
	5th-8th grade alignment

School-wide trends

Online modules
	District standards aligned across all grade levels

Common formative assessments used across the district that are aligned to curriculum and inform instruction

Differentiated PD provided for teachers about the standards (ex. onboarding for new teachers)
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