Lakeview ES Data Dive

Date: TBD		Time: 3:30 PM to 4:30 PM		Location: Lakeview

Objective:  
•  Use the collaborative inquiry process to analyze multiple sources of data and identify top root causes.

Purpose: Foster a culture of collaboration for supporting student success.

Materials: data sources, chart paper, markers, post its, index cards, Theories of Causation handout

	TOPIC
	TIME
	ACTIVITY
	Materials Needed

	Intro & Purpose
	5
	Purpose
What, Why, How (p. 45 Leading Groups)--Objective
	PPT slides

	Activating and Engaging

	10
	Reflecting upon 2017, what are some things our team accomplished?

	

	Exploring and Discovering
	10
	Data Dive Observations

	Data Sets, Chart Paper, Markers


	Organizing and Integrating
	10
	Theories of Causation
Based on the observations, what might be some root causes?
	Handout, chart paper

	Consensus 
	5
	Spend a Buck
	

	
	5
	Next Steps
	

	Feedback
Wrap-Up
	5 
	Reflection; Meeting Feedback
	

	
	50
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