3rd Grade Action Planning Template

	Area Addressed: MATH

	Goal 
	Decrease the number of students performing in the 20th percentile or below by 5%.

	ACTION STEPS 
	IMPLEMENTATION PLAN 

	Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	For each of the Action Steps you list, give proposed timeline, person(s) responsible, and projected cost(s)/required resources.

	
	Timeline
	Person(s) Responsible
	Projected Cost(s) & Resource(s)

	Action Step 1.1
	Analyze what MAP standards all >20% students are missing.
	
	
	

	Action Step 1.2
	How do we group and teach foundations students need?
	
	
	

	Action Step 1.3
	Ask about/get EE/EL accommodations for MAP testing (2)
	
	
	

	Action Step 1.4
	Find a way to roll out to students without negatively impacting their self-image.
	
	
	

	Action Step 1.5
	More time to dig into MAP data. (5)
	
	
	

	Action Step 1.6
	PLT—maybe include math (6)
	
	
	

	Action Step 1.7
	***Identify bubble kids (3)
	
	
	

	Action Step 1.8
	Potentially recognize math small groups by MAP skill (4)
	
	
	

	Action Step 1.9
	Daily number talks
	
	
	

	Action Step 1.10
	Look closely at each student in 2 lowest groups to see specific skills to work on (3)
	
	
	

	
	
	
	
	


Observations:

· RIT score improved

· % below 20th percentile increased a small amount

· almost 40% of grade 20th percentile or below

· .4% change represents less than a student

· difference between RIT increasing and BHAG

· individual student goals based on RIT

